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“Everything we hear
is an opinion, not a fact.
Everything we see

is a perspective, not the truth”






ulaurivnrsauuu (Ladder of Inference)
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Source: Shadows of the Neanderthal : luvisg A%y
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HUMAN SYSTEM ORGANIZATION
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CREATIVITY
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(Mess Finding)

LEMNVIAIUAAT
NaINnane

(Idea Finding)

FIUTINVOYS

(Data Finding)

PIAINDUNTOUAU

(Solution Finding)
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(Problem Finding)
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(Acceptance Finding)
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How to improve to creativity

Step 1: everyone is creative

We all have the integrated nevral circuit
needed to be creative...

..out not everyone has been tavght

how to use it!
'@.i“ ?’-E"
Step & originality of thought
Think out of the kox! .

Step 2: left and right brain

Left: Right:
-Numbers -Colour
-Lists -Rythm
-Logic -Imagination

Creativity needs both sides o work together!
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Step §: Flexibility of thought
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What we were What creative people
taught to do dol!
ST
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g*ep 3: speeg ot *uowjﬂ

Fluency of thought: how fast you can
generate deas,

Fluency can be improved by practicing,
like playing some particular games.

Speed is the holemark of creative genious!
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Step 6: imagine and link
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FOOTBALL FIELD THAT BREAKS
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ldea Generation

Opportunity

Recognition |

Development

ldea Evaluation

INNOVATION
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High

Potential risk and impact
of newer knowledge,
technologies and practices

Low

Highest nisk.

Caompletely new: never been seen

or done before.

Greafest pofential impact and retums

New to the world

MNew to a

region

New to a country

Mew to a sector [ industry

MNew to a market

Mew to an organization

New to a site

Mew to a department

MNew to an individual

Application of existing fechnologies
and practices in different sifuations.
Impact and retums relatively imited
unless applied in unigue way.

Lowest risk.

Shorz-------------- Time fo develop, implement and reap rewards ------------- Long

http://haensch-ge.ru/assets/files/BS%207000-1-2008.pdf

New

BS 7000 :
2008
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New to a Region

Tnsidgwsuuszma
New to a Country

New
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New to a Sector / Industry

Tusidwsumana
New to a Market

Tuidwnsuosdns
New to an Organization

Tusigwsudain
New to a Site

Trsidwsuumun
New to a Department

ThsdmsusuLog
New to an Individual

BS 7000 :
2008
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http://haensch-ge.ru/assets/files/BS %207000-1-2008.pdf



Revenue Gain

VALUE TO
THE

CUSTOMER

Emotional Cost

Contribution - Reduction
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Invention Invaluable

New

Initiative

New




Invention Invaluable

Initiative

#EasyInnovation by V.Luangboriboon



IR D (E RS | o SEEESE AT UAT o)

THE
CHUASM

enRLY
ADoPTERS

V)
(2.5 |

ﬁNo&/HTo/{j (éﬁ‘et7
oyttt MATRTY

\4




Ay Hndueiniadszavdymbianunsaduindayanisaiuauly

nseal891n1Ale

Team-B
Igveununtiagunlinu

.. ¥)339U1NN37 300

aunsYRy US annwInaaulu



A1 LDIFUAU AWUIARLUEDY Green City wazUszautgmliaiuise

AnFaLaNdy N / @ ludlla




Invention

Initiative

Invaluable
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http://www.tcdc.or.th/articles
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IMPLEMENT

IDEATE

http://www.tcdc.or.th/articles IDEATE
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Spark Up Creative Thinking Card

Designed by Veerinyaorn Luangboriboon, PhD.
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Easyinnovation.aui@gmail.com
FB : EasyInnovation
Line@ : @easyinnovation
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#EasyInnovation
Simple & Practical
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E-Mail : Easyinnovation.aui@gmail.com
Line@ : @easyinnovation
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